RECORD OF MINUTES
EIk Creek Fire Protection District
Regular Board Meeting (public via Zoom)
Station One: 1993 Blackfoot Road, Conifer, CO
August 12, 2021

Director Pixley called the regular meeting of the Board of Directors to order on August 12th, 2021 at
18:00 hours.

ROLL CALL
Directors Present:
Melissa Baker
Sharon Woods

Greg Pixley

Kent Wagner
Absent: Gary Barrett

Also Present:
Jacob Ware, Fire Chief

PLEDGE OF ALLEGIANCE
Pledge led by Greg Pixley

APPROVAL OF AGENDA
MOTION (Melissa Baker seconded by Sharon Woods). MOTION PASSED.

APPROVAL OF MINUTES
MOTION (Sharon Woods seconded by Kent Wagner) to approve the July 2021 regular meeting minutes.
MOTION PASSED

FINANCIAL MATTERS
MOTION to approve the July 2021 expenses. (Sharon Woods seconded by Kent Wagner) MOTION
PASSED.

NEW BUSINESS
None.

CITIZEN ISSUES

Citizens asked about the status of the WUI Code update - Current discussions with Jefferson County
include adoption of the 2021 WUI Code with some modifications.

Citizens expressed concern over the evacuation component of the CWPP that doesn’t seem to account for

the windiness of our mountain roads in calculating congestion and speeds.



OLD BUSINESS
Foothills Housing vs. Elk Creek - responses have been sent.
Reminder for Board members to complete the Chief’s Performance Review

ADJOURNMENT
MOTION (Greg Pixley; seconded by Kent Wagner) to adjourn the meeting. MOTION PASSED.

The meeting of the Board of Directors concluded at 18:32 hours

BY ORDER OF THE BOARD OF DIRECTORS
OF THE ELK CREEK FIRE PROTECTION
DISTRICT
BY: /s/ Melissa Baker
Secretary of the District.
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	MESSAGE FROM THE CHIEF
	• Volunteer firefighters had 60 hours of staffing at Station 1.
	• Elk Creek Averaged 3.3 members per call.
	• 22.7% of the calls overlapped (23 Calls)
	• Average Response Time 9:51
	 May was a month to start to get back to in person trainings with less than 10 people and using social distance guidelines.
	 Firefighters logged 660  hours of training for the month with 70 class hours. 10 Members completed the “Rigging for Rescue” class  which is a week-long technical rope rescue class.
	 The training committee is finalizing the training calendar for the rest of the year and including Inter Canyon.
	• Fire Marshal Parker completed 12 inspections for the month of May.
	• The public meeting for the Conifer Commons development was a Zoom meeting with a large turnout of community members. The County should have the final decision for the rezoning soon.
	• The wildland fire assessment program is being built. We did not receive any grant funding for the implementation but there are still several funding options Captain Yellin is exploring. We will be hiring a part time employee to do the assessing. The...
	 Elk Creek responded to 2 wildland fires in May. Both were small and contained quickly.
	 We will be standing up a Rapid Extraction Module this season. This  is a technical rescue resource for wildland incidents. Captain Sander is heading up the program. The unit will be available in the next month.
	 Elk Creek will be making resources available nationally this week.
	 Fire season is getting a slow start with a national PL of 2. COVID is complicating things with COVID checklists and other added complexities.
	 Elk Creek resources will be self-sufficient for 3 days and the module will be self-sufficient for 14 days as part of the COVID-19 precautions.
	Station 1
	 The water supply that was completed 5 months ago has failed. The vendor is currently looking at the reason for the failure and working on repairs. Depending on what failed will determine if who is responsible for the repairs.
	 Light bars have been added to a command truck and the fire marshal truck.
	 Rescue 480 is OOS for a turbo issue, a type 1 engine is OOS for an overheating issue.
	 Hose and ladder testing is completed for the year.
	 We have received bids for the bay door project and we are currently selecting a vendor.
	Station 2
	 1 Conex will be added to the station to increase storage as well as a work area on the side of the unit.
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	MESSAGE FROM THE CHIEF
	• Volunteer firefighters had 240 hours of staffing at Station 1.
	• Elk Creek Averaged 3.1 members per call.
	• 14% of the calls overlapped (17 Calls)
	• Average Response Time 10:15
	• The 5 fires were wildland fire incidents.
	 Firefighters logged 45  hours of training for the month.
	 We are still trying to get back to in person trainings while keeping COVID precautions in place.
	• Fire Marshal Parker completed 43 inspections for the month of August.
	• The Elk Creek CWPP is in need of updating. Captain Yellin is currently speaking with The Forest Stewards Guild to get an RFP. We are going to be doing the CWPP together with Inter Canyon. It will include both districts and identify risk areas and he...
	• The Wildfire Prepared Home Assessment Program is going well with 22 completed assessments and 20 appointments scheduled.
	Station 1
	 The station is getting caught up on maintance projects including some painting and LED light installation.
	Station 4
	• The well test was completed and the flow is .8 GPM. That flow rate is not sufficient for a cistern fill.
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	MESSAGE FROM THE CHIEF
	• Volunteer firefighters had 72 hours of staffing at Station 1.
	• Elk Creek Averaged 2.8 members per call.
	• 36% of the calls overlapped (28 Calls)
	• Average Response Time 9:53
	 Firefighters logged 61  hours of training for the month.
	 The training chief job opening has closed and we are working on the selection process. The plan is to have someone on board by November.
	• Fire Marshal Parker completed 7 inspections for the month of September.
	• McGrath consulting is working on the impact study for the Conifer Commons Development. We have been providing response data and other information.
	• Fire Marshal Parker has been working with First Due Size Up and now has the ability to attach pictures to our preplans and is currently improving our pre plan data in the district and surrounding areas.
	• We are going to include updating our CWPP in 2021. Captain Yellin is working with the same vendor that Platte Canyon and Evergreen have used to get pricing on the project.
	Station 1
	 The pump/ hydrant has been repaired at station 1.
	 After looking at options, a mid-size truck has been ordered to add a command truck to the fleet. This will replace the suburban that is currently assigned to the Chief.
	 We are currently looking at pricing for a UTV for the wildland fire suppression module.
	 Both boilers at the station have failed and are being repaired.
	 Several maintance issues are being taken care of in the living quarters.
	 Elk Creek has been invited to sit in on the design phase of the new stations at Inter- Canyon.
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	MESSAGE FROM THE CHIEF
	• Volunteer firefighters had 50 hours of staffing at Station 1.
	• Elk Creek Averaged 3 members per call.
	• 10% of the calls overlapped (10 Calls)
	• Average Response Time 10:30
	 Firefighters logged 228 hours of training for the month.
	 Inter Canyon and Elk Creek are continuing to do more training together.
	 The 2022 recruit academy is going to have recruiting starting next week.
	• Fire Marshal Parker completed 43 inspections for the month of August.
	• The WUI code is still one month out due to a fire marshal meeting that was postponed. The draft language is completed, and the chiefs are going to agree on the document this month.
	• The CWPP is nearing completion with a draft document coming out next month.
	Fleet:
	 The 2009 ambulance has been sold.





