
 

RECORD OF MINUTES 
Elk Creek Fire Protection District 
Regular Board Meeting (via Zoom) 

Station One: 11993 Blackfoot Road, Conifer, CO 
February 11, 2021 

Director Barrett called the regular meeting of the Board of Directors to order on February 11th, 2021 at 18:05 hours. 

 

ROLL CALL 

Directors Present: 
Gary Barrett  
Melissa Baker  
Sharon Woods 
Greg Pixley  
Kent Wagner 
 

Also Present: 
Jacob Ware, Fire Chief   
Barbara Stockton, District Administrator 
 
PLEDGE OF ALLEGIANCE 
Pledge led by Kent Wagner 
 
APPROVAL OF AGENDA  
MOTION (Greg Pixley seconded by Melissa Baker). MOTION PASSED. 
 
APPROVAL OF MINUTES The minutes from the January 14th, 2021 regular meeting were reviewed. MOTION (Kent 
Wagner; seconded by Greg Pixley) to approve the January 14th, 2021 regular meeting minutes as submitted. MOTION 
PASSED 
 
FINANCIAL MATTERS  
MOTION to approve the January 2021 expenses. (Melissa Baker seconded by Kent Wagner) MOTION PASSED. 
 
NEW BUSINESS 
MOTION to approve the AP Triton contract. (Melissa Baker seconded by Kent Wagner) MOTION PASSED. 
 
CITIZEN ISSUES  
Citizens shared their opinions on Conifer Commons and Full Send Bike Ranch proposals. 
 

OLD BUSINESS  
Foothills Housing 1, LLC agreement tabled.  Executive Session with District attorney requested. 
 
MOTION (Greg Pixley; seconded by Sharon Woods) to adjourn the meeting.  MOTION PASSED.  
 
ADJOURNMENT  
MOTION (Greg Pixley; seconded by Sharon Woods) to adjourn the meeting.  MOTION PASSED.  
 
The meeting of the Board of Directors concluded at 19:12 hours 
 
     BY ORDER OF THE BOARD OF DIRECTORS     
    OF THE ELK CREEK FIRE PROTECTION DISTRICT 
     BY: /s/   Melissa Baker                                          
       Secretary of the District.  


	MESSAGE FROM THE CHIEF
	• Volunteer firefighters had 135 hours of staffing at Station 1.
	• Elk Creek Averaged 3.7 members per call.
	• 18% of the calls overlapped (11 Calls)
	• Average Response Time 9:06
	 Firefighters logged 335 hours of training for the month.
	 The 2021 Conifer Fire academy has started with 13 recruits from Elk Creek and 2 from Inter Canyon.
	 There will be a blended learning (Zoom and in person) Fire Fighter 2 class that Elk Creek will be hosting. It will have members from Elk Creek, Inter Canyon and Indian Hills.
	 There were several members that attended the CWFIMA training in CO Springs.
	• Fire Marshal Parker completed 2 inspections for the month of February.
	• Fire Marshal Parker has been collecting data for the merger feasibility study during February.
	• The Mitigation Community Ambassador program is has started with a kickoff meeting in February.
	• The Real Fire Home Assessment Program is already getting busy. For 2021 we will be charging $100.00 per assessment. This will be used to offset the labor cost.
	• Julia Kalish is going to move to full time in a 50/50 shared position with Inter Canyon. She will be assisting them with the Real Fire Assessment Program and the Community Ambassador Program.
	• The Fuels Crew has completed hiring and will be led by Ben Moses. Moses has a background working in suppression and fuels with the USFS in region 3. The crew will be paid by Inter Canyon and will fall under Capt. Yellin for oversight and management....
	Fleet:
	 The Medic units have had new Panasonic Tough Tablets installed.
	 There will be a second tablet installed for the CAD/MDT on the medic units as well several first due apparatus.
	 The new module leader truck is in service and the old truck will be moving to the fuels crew.
	 Due to supply chain issues, it appears the new type 6 wildland engine may not be completed until fall.
	Equipment:
	 Elk Creek will be starting to replace the traditional wildland fire helmets with a new model. It is a Kevlar helmet that has recently been approved by NFPA. It has much higher ratings for impact protection as well as being far more comfortable than ...
	 Elk Creek will be joining Inter Canyon, Indian Hills, North Fork, Genesee and Foothills to look at new SCBA units in 2022. We are going to apply for a grant between the agencies.
	 The structural helmet review group is starting to evaluate helmets. The goal of the project is to have selections by August.
	 Lt. Scott is heading up the research on cordless extrication tools.
	 The wildland module has is evaluating the new fuel injected Stihl chainsaw as well as another model with an electronic carburetor.
	Facilities:
	Station 1
	 A heater has failed in the bays and will need to be replaced.
	Station 2
	 The station will have 14 firefighters working out of it this summer and we are trying to evaluate what can be done to make it a more efficient workspace. This is going to include some outdoor work benches and an outdoor briefing area.
	Station 3
	 Station 3 has had the sewer lines freeze. The plumbing company has looked at it and we are evaluating what is the best course of action.
	 The original heater in station 3 has also failed. Chief Aaronson has a work around for the rest of this winter and we will be figuring out how to fix it this spring for a long-term fix.
	 The sheriff’s communication building is complete. The emergency call box will be repaired and back in service as soon as the ground thaws to put in new lines.
	Station 4
	 The number 1 bay door had to repaired due to an issue with the track.
	 The heater in the restroom failed and was replaced.


